
 

DRAFT CONFERENCE AGENDA 
 (as of October 7, 2019) 

Monday, October 28th  
 
11:00AM – 4:00 PM Registration Open 
 
1: 00 PM – 1:15 PM  Welcome Remarks by Brian Williams, NYATEP Board President and Marnie 

LaVigne, NYSEDC Board President 
 
1:15 PM – 2:15 PM  Transformation through the NYS Office of Workforce Development 

– Sponsored by Consortium for Worker Education –  
Presented by Madhuri Kommareddi, Director of the NYS Office of Workforce Development and a 
Response Panel of State Leaders 
 
2:15 PM – 3:00 PM Networking Break – Sponsored by Burlington English –  
 
3:00 PM – 4:15PM Workshop Sessions 

• Investing in America’s Workforce with the Federal Reserve Bank 
– Sponsored by Grant Associates – 

Presented by Tony Davis, Federal Reserve Bank of New York; Stuart Andreason, Federal Reserve 
Bank of Atlanta; and Ashley Putnam, Federal Reserve Bank of Philadelphia  
 
Join national experts and leaders from the Federal Reserve System from New York, Atlanta and 
Philadelphia as they share their work related to Invest in America's Workforce.  This two-year 
initiative has engaged businesses, government agencies, nonprofits, financial institutions, 
academics, and philanthropic organizations to: Reframe workforce development efforts as 
investments, not just social services; Attract new resources and leverage existing funding 
sources; and improve economic mobility and impact for workers.   Learn about their national 
efforts, and the unique work of each regional bank as it looks to improve equity and access in 
the workforce system. 

 

• The Birth & Evolution of the Finger Lakes Advanced Manufacturers’ Enterprise 
Presented by Karen Springmeier & Mike Manikowski, Finger Lakes Workforce Development 
Board; Dave Phillips, GW Lisk; Jill Slavny, Monroe 2 BOCES; and Ale Mendoza & Rick Plympton, 
Optimax 
 
The Finger Lakes Advanced Manufacturers’ Enterprise (FAME) was “born” in 2007 as a result of 
the Finger Lakes Workforce Investment Board’s external strategic planning process, and goal 
build a pipeline of workers for manufacturing.  Driven by partners and sustained by industry, 



 
FAME engages 100 businesses each year.  Join this discussion of key founding partners for 
insight into their respective roles; and to learn how FAME has transformed the regional 
approach to the pipeline, hiring and training needs of the industry. 
 

• LadderzUP: Creating a Local Public-Public Partnership 
Presented by Todd Oldham, Monroe Community College and Jeff Adair, Imagine Monroe 
 
In 2017, recognizing the need to be more innovative and effective in workforce training, local 
county government partnered with its community college to form the LadderzUp program, a 
unique locally funded public-public workforce partnership. Monroe Community College and the 
County of Monroe were able to cut through the typical red tape associated with other funding 
streams to nimbly and effectively provide highly responsive training for resident incumbent 
workers and job seekers. This program has resulted in employers getting the skilled workers 
they need and employees advancing or entering new employment. Learn how this educational 
partnership has resulted in training and employment opportunities for over 800 participants 
since its inception in just over two years’ time.  Presenters will highlight implications for other 
State regions seeking to create a similar funding model in partnership with their community 
college. 
 

• 2020 Census Recruitment 
Presented by Lisa Moore, United States Census Bureau  
 
Join the U.S. Census Bureau for an exclusive session on the upcoming recruitment efforts across 
New York State. As we approach the 2020 Census, which is critical data collection that informs 
federal funding coming to New York, the Bureau will need to recruit thousands of temporary, 
flexible positions including recruiting assistants, office operations supervisors, clerks, census 
field supervisors and census takers. New York's workforce system has an important role in 
connecting those in need of employment or work experience to this unique opportunity. Learn 
about the application process and timeline; current job opportunities, and how to work with the 
Census Bureau to maximize recruitment locally. 
 

• Coming Soon – Economic Development Session  
 
4:30PM - 6:00PM Leadership Reception (Invitation Only) – Sponsored by EMSI – 

 
7:30PM – 9:00PM Dessert Reception – Sponsored by LeChase Construction – 
Unwind and network with colleagues at the conference hotel to enjoy a sweet treat before bed. 
 

 
 



 

Tuesday, October 29th  
 
7:30AM – 9:00AM Breakfast  
 
8:00AM – 8:45AM What is a Workforce Board?  
Presented by the NYS WDB Leadership Council 
 
Have you ever wondered what is a Workforce Development Board (WDB)? Join a breakfast discussion 
with WDB Directors from across NY State to learn all about Workforce Development Boards, their role 
and impact in the workforce system, their diversity, and the critical role that business have in decision 
making.  The WDB Directors invite you to this engaging discussion where all questions are welcome. 
 
8:00AM – 8:45AM Breakfast Session: What is an Industrial Development Agency?  
Coming soon - Speakers 
 
9:00AM – 10:00AM Next Generation Economic Development – Sponsored by NYSEG and RG&E – 
Panelists: Tom Nardacci, President of Aurelius Co Works (founder of the Troy Innovation Garage and Bull 
Moose Club); Mike Grella, Founder, Social Equity Ventures (former Director of Economic Development for 
Amazon); Tamika Otis, Director of KeyBank Business Boost & Build NY; and Kristen Jarnagin, President 
and CEO, Discover Long Island. Co-Moderated by Ryan Silva, NYSEDC and Melinda Mack, NYATEP 
 
Join economic development experts as we talk about a broader vision and future of economic 
development. Specifically, we will be looking at non-traditional factors in evaluating economic activity 
and success. This exciting conversation will generate new ideas and an inspiring insight into how 
providers can continue to work towards the future.  
 
10:00AM – 10:30AM Networking Break – Sponsored by Center for Employment Opportunities – 
 
 10:30AM – 11:45AM Workshop Sessions  

• A New Way to Work – First Step Staffing 
Presented by Amelia Nickerson, First Step Staffing 
 
First Step Staffing lends a unique approach to employing those who struggle the most to break 
their own cycles of poverty.  A traditional staffing agency on the surface, working with 
employers to fill their entry and semi-skilled positions.  However, below the surface First Step 
gives preference to those who are the hardest to serve, currently placing over 1,000 people 
struggling with homelessness into employment.   Learn how First Step got off the ground; built a 
unique business model; and partners throughout the country to be an integral solution to the 
workforce systems it is part of. 

 



 

• State of the Workforce Presentation  
Presented by Madison Hubner, NYATEP 
 
What is the State of New York’s Workforce? Join NYATEP’s Manager of Policy and Innovation, 
Madison Hubner, for an in-depth look at who is working and who isn’t; what sectors and 
occupations are growing across New York; and the number of workers produced by the 
education and training systems. The third annual release of the State of the Workforce Report 
comes with new information regarding childcare, transportation, personal finance and special 
populations. Attendees will have the chance to take home a hard copy of the 2019 edition of the 
report.  
 

• Coming Soon:  Economic Development Session 
 
11:45 AM – 12:00 PM Break 
 
12:00 PM -1:30 PM 2019 Statewide Workforce Awards and Luncheon (included in registration) 
 
 
1:45 PM – 3:00 PM Workshop Sessions 

• Regional Collaboration:  Stories From Across the Nation 
– Sponsored by JP Morgan Chase – 

Presented by Matt Bruce, Chicago Community Trust; Linda Dworak, Baltimore Workforce 
Funders Collaborative; and Stacy Woodruff, NYC Workforce Field Building Hub. Moderated by 
Cinda Herndon-King, Former director of Atlanta Career Rise 
 
Regional Collaboration: Stories From Across the Nation – Sponsored by JP Morgan Chase – 
Presented by Matt Bruce, Chicago Community Trust; Linda Dworak, Baltimore Workforce 
Funders Collaborative; and Stacy Woodruff, NYC Workforce Field Building Hub. Moderated by 
Cinda Herndon, former Atlanta National Fund Director The National Fund for Workforce 
Solutions invests in a dynamic national network of 30+ communities taking a demand-driven, 
evidence-based approach to workforce development. We’ve invited several of these 
collaboratives to share their regional work to generate prosperity in their communities. We’ve 
asked these leaders to share what has made their approach and programs effective; describe 
the hard truths about what it takes to build meaningful, impactful, systems-changing 
collaboratives and why benchmarking is so critical. 
 

• 21st Century Employability Skills: A Partnership to Develop Foundational Skills for Today's 
Working World 
Presented by Lisa Rawcliffe & Deb Montrose Engage Forward; and Lynn Freid, Workforce 
Development Institute (WDI) 



 
 
Employers consistently identify 21st century skills as critically needed in today's workforce 
(a.k.a. “Soft” or “Employability” skills).  These skills are critical to serve customer needs, solve 
everyday problems and improve processes.  Through partnership with the Workforce 
Development Institute and the New World of Work, Engage Forward introduced 21st Century 
Skills within two Advanced Manufacturing Machining Apprenticeship programs. Come 
experience a progressive skills development program with specific curriculum for three different 
populations: high school, post-secondary and early professional environments. Conference 
participants will be able to experience a sample of the curriculum, learn about data collection, 
review data results and explore digital badging.  The NWoW program is free and accessible 
under the Creative Commons Copyright. 
 

• NYC’s Customized Training: Engaging Employers for Successful Incumbent Worker Training 
Presented by Daniel Edelman, NYC Mayor’s Office for Economic Opportunity and Jessica Weise, 
NYC Department of Small Business Services 
 
NYC’s Department of Small Business Services’ (SBS) Customized Training program helps 
businesses invest in their employees by having SBS pay up to 70 percent of the cost of 
businesses curating a training program unique to their and their employees’ needs. Customized 
Training is unusual among incumbent worker training programs for its funding model, its 
payment of trainee wages, and for its strong evidence base, derived from two studies 
commissioned by NYC’s Mayor’s Office for Economic Opportunity (NYC Opportunity).  This 
workshop will begin with a description of the program model and its funding, and then a review 
the office’s two studies and their findings. The first study examined the program’s impact on 
trainees, and the second is a return on investment analysis of NYC’s workforce programs.  
 

• Coming Soon:  Economic Development Session 
 

• The Future of Work: Are Federal Stakeholders/Policies Ready? 
Presented by Chris Andresen, Dutko GR and Katie Spiker, National Skills Coalition 
 
Join Chris and Katie to explore factors impacting federal workforce development and education 
policies. This session will also feature a discussion of potential WIOA Reauthorization ideas and 
other ways to address the shifting dynamics of our economy and workforce. 

 
3:00 PM – 3:15 PM Networking Break – Sponsored by Workforce Development Institute – 
 
 
 
 



 
3:15 PM – 4:30 PM Workshop Sessions  

 

• Leading Systems Change in Syracuse  
Presented by Dominic Robinson, CenterStateCEO 
 
“Systems Change” is a phrase often used in workforce development, but what does it mean and 
how does it happen? For stakeholders in Syracuse, Systems Change amounts to changing 
conditions that are keeping problems in place. This workshop will explore how leaders in 
Syracuse are forging new partnerships among disparate stakeholder to in order to align an 
economic growth agenda with workforce equity and inclusion strategies.  We will discuss how 
economic and workforce development stakeholders in Syracuse are collaborating with a new 
mayor, businesses, community organizations, and anchor institutions to create community 
access to, and foster diversify within, the area’s burgeoning construction and tech industries. 
 

• Roaring to the Finish: A Degree Completion Effort  
Presented by Sydney Wyse and James Hall, Rochester Institute of Technology  
 
This presentation will discuss the development, execution, challenges and on-going efforts of a 
“completer” program at Rochester Institute of Technology (RIT). It is estimated that there will be 
a shortage of 16 million workforce candidates by 2025. As colleges, universities and state 
governments struggle to find solutions, one avenue being explored is to engage “non-
completers”, any student who “stops out” on their path to a degree. There are an estimated 31 
million adults in the country who qualify as “non-completers”. RIT is working to address this 
issue on a local and regional level, looking to partner with companies to help identify individuals, 
to aid in documenting learning happening on the job and to create symbiotic relationships. Now 
in its 3rd year, the School of Individualized Study (SOIS) will share with participants the 
challenges, successes, opportunities to partner and future goals of the program. 
 

• Coming Soon: Economic Development Session 
 

• Coming Soon:  Session Presented by the NYS Department of Labor 
 

5:00 PM – 8:00 PM  Radio Social Networking Reception – Sponsored by Imagine Monroe – 
Hop on the bus and travel uptown to Radio Social for fun, food and drinks.  Located in the historical 
Stromberg-Carlson warehouse, this inventive space features bowling alleys, indoor and outdoor games 
and live music!  Fall Conference attendees will have access to reserved bowling lanes, cornhole courts, 
giant Jenga and more!  
 
Buses will leave from the hotel lobby starting at 4:45PM 
  



 

Wednesday, October 30th  
 
8:00 AM – 9:00 AM Breakfast and Registration Open  
 
8:00 AM – 8:45AM Stories from the Field: A Breakfast Discussion with NYATEP’s Greg Newton 
Leadership Fellow 
Presented by Stephanie Compasso, Rockland BOCES 
 
Greg Newton Fellow Stephanie Compasso has been spending the summer speaking with players in 
workforce development across New York and the U.S. Through these conversations, she gathered many 
“stories from the field” learning about shared frustrations, triumphs, and open questions. Stephanie will 
shared what she is learning from these discussions; and to hear directly from conference attendees 
about local successes.   
  
9:00AM – 10:15AM New York’s Green New Deal 
Presented by Adele Ferranti, NYSERDA 
 
Workforce development and training are essential components of a growing clean energy economy and 
a cleaner, healthier New York. NYSERDA’s programs are preparing the current and future workforce to 
meet the demands of clean energy jobs. 
 
With a commitment of nearly $70 million over the next 10 years, NYSERDA is working with partners to 
change the landscape of New York’s workforce through clean energy workforce development and 
training, making sure that energy efficiency and clean technology businesses have an adequate supply of 
new and existing workers with the necessary occupational skills, credentials and experience to 
participate in the clean energy economy. Energy efficiency and clean technology areas include high 
efficiency heating, ventilation, and air conditioning (HVAC); renewable heating and cooling; high 
efficiency water heating; insulation and air sealing; high efficiency lighting and controls; building 
automation and controls; smart grid; energy storage; solar, off shore wind and related areas. 
 
10:15AM – 10:30AM Coffee Break 
 
10:30AM – 11:45AM Workshop Sessions  
 

• An Example of an Integrated Workforce Training under WIOA Title II-IELCE/IET as approved by 
NYSED-ACCES/AEPP 
Presented by Elizabeth Hayter and Laura Melville, Dutchess BOCES Adult Learning Institute 
 
Dutchess BOCES Adult Learning Institute is offering a cohort model ESL/Health Occupation 
workforce training for English Language Learners who want to become employed as a Personal 



 
Care Assistant, or Certified Nursing Assistant, in cooperation with the local New York State 
Office of New Americans and the Dutchess County One Stop Career Center.  We call this 
program the North River Academy for Adults and we are looking forward to sharing our 
experience in design and implementation. 
 

• How Local Workforce Areas Are Using Metrix Learning to Support Online Skill Development  
Presented by Joseph Davis, Yates County; Jonathan Jones, City of Albany; and Christine Weaver, 
Oswego WDB 
 
Join statewide innovators as they share their creative solutions in implementing virtual services, 
building partnerships, reaching various populations, such as public assistance and youth, and 
extending access throughout their community. Hear about employer engagement strategies, 
tools for screening and remediation, and program results. Local examples from City of Albany, 
Oswego County and Yates County. 

 

• Coming Soon: Economic Development Session 
 

• Coming Soon:  Session Presented by the NYS Department of Labor 
 
 

11:45 AM Conference Adjournment 
 

 


