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Rockland County Workforce Development Board (WDB) 
 

Request for Proposals 
  

Workforce Innovation and Opportunity Act of 2014 One Stop Operator  
 

Contract Period: July 1, 2020 to June 30, 2021 
* At its discretion the WDB may amend contracts based on performance and funding availability, and/or renew 

contracts for up to 3 consecutive contract periods (July 1 through June 30) based on performance and funding 

availability, through June 30, 2023. 
 

Essential Information w/Dates 
Release Date July 1, 2019 

Question Deadline Questions Due by August 1, 2019 

Electronic Response posted as FAQs by August 5, 2019 

Deadline for Submission August 26, 2019 

Workforce Board Approval September 14, 2019 

Formal Award Notification  September 16, 2019 

Target Start Date July 1, 2020 

 
 

Contracting Entity: 

Rockland County Workforce Development Board 

www.rocklandwork.org 

 

Rockland County Workforce Development Board 

14 Liberty Square Mall 

Stony Point, NY 10980 

c/o RTCI 

 

 

RFP Review Completed by: 

 

New York Association of Training and Employment Professionals (NYATEP) 

Melinda Mack, Executive Director 

mmack@nyatep.org 

 

 

 

 

 

 

 

 

 

 

http://www.rocklandwork.org/
mailto:mmack@nyatep.org
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EXECUTIVE SUMMARY 

The Rockland County Workforce Development Board (WDB) is requesting proposals to operate federally 

funded Workforce Innovation and Opportunity Act (WIOA) Title I Services (see the appendix for a more 

detailed description of the services) and manage the Rockland County comprehensive One-Stop center 

effective July 1, 2020 through June 30, 2021 with the option to extend the contract, based on performance 

and funding availability. 

 

RFP PROCUREMENT SCHEDULE [dates are subject to change] 

• RFP Issue Date    July 1, 2019 

• Questions & Answer Period Ends August 1, 2019 

• RFP Due Date    August 26, 2019 (electronic copy e-mailed) 

• Target Contract Start Date   July 1, 2020   

 

TYPE OF CONTRACT AND AVAILABLE FUNDS- Estimated amount of around $1,400,000.  

Estimate budget amount for Program Year 2019 is $1,468,031 for WIOA Title I services and to serve 

as the operator of One-Stop system, inclusive of salary/fringe, basic operations, staff development, 

administrative and/or profit. (Note: If the respondent includes any profit as part of their budget it must be 

negotiated as a separate element of the price via federal requirement 2 CFR 200 323(b).) costs. Estimates 

for the PY2020 will be shared in the upcoming year as soon as they are available. Please use this 

information as a framework for budgeting, understanding that the allocations will change. The PY19 

estimate includes $861,720 for adults and dislocated workers and $606,311 for youth. Reimbursement is 

on a cost basis through the fiscal agent, appointed by the County. 

 

ELIGIBLE RESPONDENTS/CONTRACTOR COMPETENCY- Private and public, for-profit and 

not-for-profit agencies, Community Based Organizations (CBO’s), Faith-based Organizations, or 

other entities are eligible to respond to this RFP and compete for WDB funding. Bidders may be 

made up of a consortium. If a consortium will be used to deliver services, such consortiums must 

have all consortium agreements in place prior to submission of the proposal. A letter of intent can 

suffice for a consortia agreement. 

 

CONTRACT PERIOD - Contracts negotiated as a result of this request may commence on July 1, 2020 

and end on June 30, 2021.  Three-year contract extensions past June 30, 2021, may be considered, 

depending on satisfactory annual performance of contract conditions, and at the discretion of the WDB.  

 

PROPOSAL EVALUATION CRITERIA - The following criteria will be used to evaluate all 

proposals: 

1. Entity’s understanding and experience in workforce development: 10 points 

2. Proposed program design and approach to operate core services: 30 points  

3. Proposed approach to implement the identified priorities for each component: 30 points  

4. Proposed use of technology and/or innovations: 10 points 

5. Budget and fiscal integrity: 20 points  

6. WDB Consideration. 

 

The proposals that are most advantageous to the WDB in terms of both quality and cost will be 

recommended for contract negotiations. Proposals must include a plan to deliver services to customers 

and a plan to coordinate and integrate the services delivery of required One-Stop Partners and Service 

Providers.  The investment the Operator will make in delivering those services should also be specified.  

The Operator has the responsibility to perform within all federal and state laws and regulations. 
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I.  BACKGROUND  

 

Rockland County is the southernmost county on the west side of the 

Hudson River with over 331,000 residents.  As of 2018 the county's 

population increased by 3.2% since 2013, growing by 10,358. From 2013 

to 2018, jobs increased by 7.4% in Rockland County, NY from 129,073 to 

138,657. As the number of jobs increased, the labor force participation rate 

increased from 60.8% to 61.2% between 2013 and 2018. 

 

Concerning educational attainment, 22.3% of Rockland County, NY 

residents possess a Bachelor's Degree (3.7% above the national average), 

and 8.0% hold an Associate's Degree (the same as the national 

average). The top three industries in 2018 are Education and 

Hospitals (Local Government), Restaurants and Other Eating 

Places, and Individual and Family Services.   

 

The economic recession has negatively affected the area and 

created an increased demand for workforce services. The 

workforce system experiences fluctuations in volume and the 

service delivery model is continuously being developed.  In 

addition to the increased number of customers, diversity and 

increased length of unemployment will continue to influence One-Stop operations. The One-Stop system 

operates in a dynamic and rapidly changing environment where the needs of customers and businesses are 

constantly changing.  State and federal mandates, that evolve continuously, must be strictly adhered to.  

While this economic period is difficult for many, it offers an opportunity for the One-Stop system and its 

workforce partners to demonstrate their value and substantial impact on the community.  

 

The WDB’ has identified the following as priority sectors: 

▪ Advanced Manufacturing 

▪ Biomedical/Healthcare 

▪ Data Technology 

▪ Hospitality and Tourism 

 

Essential Skills that the WDB has prioritized include: 

▪ Soft Skills: Leadership, Teamwork, Communication, Problem Solving, Work Ethic, Flexibility, 

Interpersonal Skills 

▪ Middle Skills/Industry Skills: Office/Administrative Support, Legal, Production, 

Transportation/Material Moving, Installation, Maintenance and Repair, Health care Support, 

Sales and Related Management, Business Finance, IT, Construction, Technical Support/Sales 

 

Strategic initiatives include: 

1. Develop linkage between workforce and economic development 

2. Supporting business in engaging individuals with barriers to employment 

3. Developing workplace basic skills 

4. Building positive relationships with early childhood through higher education community 

to integrate career pathways into learning standards 

5. Facilitating sector-based employer consortiums  

6. Functional Alignment with NYS Department of Labor – Employment Services  

Source: NYATEP analysis of EMSI  
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The WDB seeks a strategic partner to operate federally funded Workforce Innovation and Opportunity 

Act (WIOA) Title I Services and manage the Rockland County comprehensive One-Stop center to work 

on developing the workforce to meet the changing economic trends.  

WIOA is a very complex and challenging program but offers an exciting chance to make a difference in a 

locally in terms of economic development and workforce development.   The WDB strives to simplify the 

process of managing the One-Stop while working on continuous improvement of services in a dynamic, 

economic environment. The WDB staff can support the Operator transition by providing knowledge about 

current operations; meeting federal performance indicators 

(https://www.doleta.gov/performance/guidance/tools_commonmeasures.cfm): supporting the relationship 

development with local and regional partners; and employer engagement. 

This RFP reflects the WDB’s commitment to supporting the Operator of the One-Stop to be successful in 

its challenge to meet regulatory requirements while providing customer friendly services to local 

businesses and job seekers.   The WDB is also open to work with the successful bidder in any way needed 

to ensure smooth and manageable transitions as necessary. 

The WDB welcomes any interested party to submit questions via any of the following methods.  

Questions will be accepted up to August 1, 2019.  All questions and answers will be posted for the public 

at the following website: www.nyatep.org/RocklandRFP  

✓ E-mail at mmack@nyatep.org 

✓ Phone at 518-545-9500 

The WDB requests that proposals be concise and straightforward.  Evaluation is made based on 

proposals.  Prior to the contract, the WDB may invite bidders to present their plans in person and/or 

choose to visit the bidders’ operations if necessary in completing the selection process.   

 

Profile of Rockland County WIOA  

 

WIOA ESTIMATE ALLOCATIONS  
These estimates are for the Program Year 2019. Estimates for the PY2020 will be shared in the upcoming year as soon as they 

are available. Please use this information as a framework for budgeting, understanding that the allocations will change.  

 

Workforce Innovation and Opportunity Act Title I 2019 Adult Estimate Allocation  $608,916 

Workforce Innovation and Opportunity Act Title I 2019 Dislocated Worker Estimate Allocation $348,551 

Workforce Innovation and Opportunity Act Title I 2019 Youth Estimate Allocation $673,679 

 

CUSTOMERS 

Number of visits of WIOA customers to the Resource Room annually 1,899 

Number of WIOA customers (adult and dislocated worker) active in PY17 3,423 

Number of WIOA customers (adult and dislocated worker) active in PY18 as of 3/2019 2,247 

Number of WIOA youth active in PY17 57 (117 total served) 

Number of WIOA youth active in PY18 as of 6/2019 69 (97 total served) 

 

BUSINESS 

Rockland County Labor Force 155,425 

Employed                                                                                                                        150,491 

Unemployed                                                                                                                4,934 

 Estimated Number of Rockland Businesses  29,791 

 

 

 

https://www.doleta.gov/performance/guidance/tools_commonmeasures.cfm
http://www.nyatep.org/RocklandRFP
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II. SCOPE OF SERVICES 

 

The One-Stop center does business under the name of Rockland County Career Center.  There are four 

principal areas that the WDB looks towards the One-Stop Operator to contribute: 

 

Coordination of One-Stop Partners and Service Providers 

The One-Stop Operator must coordinate the service delivery of required One-Stop partners and service 

providers.  The One-Stop Operator should convene a One-Stop partners and service providers a minimum 

of once per Program Year.  The One-Stop Operator may develop an information sharing mechanism and 

calendar to ensure that coordination is effective, informed, and efficient. The One-Stop operator will be 

responsible for management, design and upkeep of the RocklandWork.org website. It is critical that this 

site stay up-to-date and provide resources and partner information for customers and businesses. 

Additionally, the One-Stop operator is responsible for locating and securing space for the Center. The 

Center must have appropriate space to host Department of Labor partners and the Workforce 

Development Board, in addition to other community partners. The Center must be the gateway for all 

client services with partners. It is also expected that the One-Stop operator will coordinate and host 

programs outside of the center at various community centers like the public library, community college, 

etc.  

 

Workforce Development for Job Seekers 

In the past year, approximately 3,456 unique customers have utilized the services of the One-Stop, 

visiting the Center.  The Operator takes the lead in providing workforce development services to those 

customers, in partnership with the Department of Labor and other partners and service providers.  The 

current Operator has successfully participated in the process of functional alignment with the Department 

of Labor and it is expected these efforts will continue to be developed so that the system can serve 

customers in an effective and timely manner.  Rockland is rich in partners who are co-located in the One-

Stop providing a diverse array of services in an integrated service delivery model.   The WDB is seeking 

leadership and coordination in the One-Stop Center to work with the job seekers and partners to facilitate 

an effective match with available jobs and work readiness resources and services.   

 

In addition to providing leadership in the One-Stop Center and coordination of the service delivery 

of required partners and service providers, the Operator directly provides Title I services including 

basic career services, individualized career services, follow up services and referral to training 

services to adults, dislocated workers, and youth.   Services may include assessment, workshop 

delivery, upgrading of basic skills, case management, career guidance, direct linkages and referrals to 

partners and service providers and other services as deemed appropriate.   

 

Equally important, is a focus on working with customers to retain their employment through follow up 

services.   

 

In addition to WIOA Title I services, the Operator administers the local Trade Readjustment Assistance 

programs including Rapid Responses to plant closures or lay-offs and may be asked to be involved in 

administering other Department of Labor programs as determined by NYSDOL. 

 

The WDB is seeking a partner to effectively provide services focusing on customer service, as well as 

innovatively responding to changing customer needs and fast-changing State and Federal regulations and 

guidance. An Operator will be expected to positively engage a diverse customer base and respond to 

challenging business climate changes.  The service delivery system will include both traditional as well as 

alternate venues.  The WDB seeks to enhance the workforce system’s ability to provide services in the 

virtual market and other electronic and social media. 
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Business Services 

The WDB has worked with its partners for many years to form a good working relationship with local 

businesses.  The County has considerable market penetration for business customers.  This level of 

market penetration clearly indicates that businesses are looking to Rockland Works to assist with 

recruiting and hiring; however, we are always striving for continuous improvement.  

 

The WDB has Business Services strategies that focus on employer outreach, talent pipeline development, 

providing subsidized employment program and grant opportunity information, Job Fairs, Business 

Seminars, and recruitment services and assistance.  The Operator works as a member of the Business 

Services Team.  The Operator has historically utilized staff to facilitate job placements of WIOA enrolled 

customers, issue and manage OJT contracts, as well as establish a presence with employers. 

 

 

Youth Services 

WIOA requires that 75% of Youth funding be utilized for Out of School Youth services.  As the emerging 

workforce of the future, the WDB has placed special focus on seeking innovative programs to prepare 

Youth who have dropped out of school, have been unable to maintain employment, or who need 

additional training and assistance to overcome barriers to work readiness.    

 

*WIOA §681.210 defines Out of School Youth as “any individual who is: (a) Not attending any school 

(as defined under State law); (b) Not younger than age 16 or older than age 24 at time of enrollment. 

Because age eligibility is based on age at enrollment, participants may continue to receive services 

beyond the age of 24 once they are enrolled in the program; and (c) One or more of the following: (1) A 

school dropout; (2) A youth who is within the age of compulsory school attendance, but has not attended 

school for at least the most recent complete school year calendar quarter. School year calendar quarter is 

based on how a local school district defines its school year quarters. In cases where schools do not use 

quarters, local programs must use calendar year quarters; (3) A recipient of a secondary school diploma or 

its recognized equivalent who is a low-income individual and is either basic skills deficient or an English 

language learner; (4) An offender; (5) A homeless individual aged 16 to 24who meets the criteria defined 

in sec.41403(6)), a homeless child or youth aged 16 to 24 who meets the criteria defined in sec. 725(2) of 

the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a(2)) or a runaway; (6) An individual in 

foster care of who has aged out of the foster care system or who has attained 16 years of age and left 

foster care for kinship guardianship or adoption, a child eligible for assistance under sec. 477 of the Social 

Security Act (42 U.S.C. 677), or in an out-of-home placement; (7) An individual who is pregnant or 

parenting; (8) An individual with a disability; or (9) A low-income individual who requires additional 

assistance to enter or complete an educational program or to secure or hold employment.” 

 

Priorities for One-Stop Management during the proposed contracting period:  

 

1. Meet State and Federal Performance Measures 

2. Successfully integrate services and implement NYSDOL programs 

3. System and Center Service Delivery Management 

a. Coordinate the service delivery of required One-Stop partners and service providers. 

Mandated Partners include: 

➢ WIOA Title I 

➢ WIOA Title II: NYS Department of Education 

➢ WIOA Title III/Trade Act/Unemployment Compensation/Wagner Peyser: NYS 

Department of Labor 
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➢ WIOA Title IV: Rehabilitation Act, NYS Commission for the Blind and ACCES-

VR 

➢ WIOA Title V: Older Americans 

➢ CTE 

➢ Community Service Block Grant 

➢ Housing and Urban Development Employment & Training Programs 

➢ Second Chance Act of 2007 

➢ TANF 

➢ Job Corps 

➢ Youth Build 

➢ Migrant and Seasonal Farmworker Programs 

➢ Native American Programs 

b. Regularly communicate customer updates, issues, and opportunities with WDB and 

partners. 

c. Demonstrate continuous improvement of work processes. 

d. Demonstrate continuous improvement of functional alignment / integrated service 

delivery initiatives. 

4. System Staff Development 

a. Ensure all system staff (employed at the One-Stop and those in the system responsible for 

representing the system) are trained on products and services of the System. 

b. Continuously train system staff and interface with the State on One-Stop Operating 

System (OSOS) issues and changes. 

c. Develop a productive and positive employee environment.   

5.  Work with WDB Business Services in increasing awareness and utilization of the Rockland 

Works Business Services. 

a.  Increase the number of businesses receiving services from Rockland Works as well as the 

effectiveness of the services provided to businesses. 

b.  Target businesses in those sectors that have been determined by the WDB as strategic. 

 

Please see attachment A for a more detailed scope of services.  

 

III. PEFORMANCE OBJECTIVES  

 

The following table summarizes the Performance Measures as identified in WIOA.  Performance Goals 

have not been determined and issued to date.  The WDB expects that the Operator will successfully meet 

all issued Performance Measure Goals for the contract period.  It is also expected that NYSDOL will 

determine and issue Customer Service Indicators and Goals. The WDB expects that the Operator will 

successfully meet all issued Customer Service Indicator Goals for the contract period.      

 

Performance Measure Indicators 
Performance Measure Program Group WIOA 

Placement in Employment, 

Education, or Training 

Youth 

 

Measures in Q2 After Exit 

Retention in Employment, 

Education, or Training 

Youth 

 

% of Participants in Education, Training, or Unsubsidized 

Employment; Measured in Q4 After Exit 

Earnings after Entry into 

Unsubsidized Employment 

Youth 

 

Median Earnings of Participants in Unsubsidized Employment 

During Q2 After Exit 

Credential Rate Youth % of Participants who Obtain a Recognized Credential or 

Secondary Diploma During Participation or within 1 Year After 

Program Exit 

Literacy and Numeracy 

Gains 

Youth Eliminates Measure 
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In Program Skills Gains Youth % of Participants in Education Leading to Credential or 

Employment During Program Year, Achieving Measurable Gains. 

Measured in Real Time. 

Entry into Unsubsidized 

Employment 

Adults & 

Dislocated 

Workers 

Measured in Q2 After Exit 

Retention in Unsubsidized 

Employment 

Adults & 

Dislocated 

Workers 

Measured in Q4 After Exit 

Earnings Change After Entry 

into Unsubsidized 

Employment (Average 

Earnings) 

Adults & 

Dislocated 

Workers 

Measured as Median Earnings in Q2 After Exit Only. 

Credential Rate Adults & 

Dislocated 

Workers 

% of Participants who Obtain a Recognized Post-Secondary 

Credential or Diploma During Participation or within 1 Year After 

Program Exit 

In Program Skills Gain Adults & 

Dislocated 

Workers 

% of Participants in Education leading to a Credential or 

Employment During Program Year, Achieving Measurable Gains.  

Measured in Real Time 

Indicators of Effectiveness in 

Serving Employers 

Employers One or More Employer Measures to be Implemented Before 

Commencement of Year 2 

 

IV.   GENERAL OPERATOR/CONTRACTOR RESPONSIBILITIES 

1. To coordinate the service delivery of required One-Stop partners and service providers across the 

One-Stop system.  

 

2. To recruit potential participants who are likely to be WIOA eligible participants. 

3. To verify that a customer is eligible for services based on regulatory and local policies and 

guidelines. 

4. To provide, at a minimum, monthly services (assessment, workshops, case management, 

mentoring, career counseling etc.) to participants which facilitate successful achievement of 

employment objectives. 

5. To continue to functionally align and work with state partner to develop a system where 

customers are seen in a timely fashion and needs are met effectively.  

6. To deliver services that increasingly engage a diverse customer base (ranging from youth, adults, 

dislocated workers, and professionals) using both traditional and alternative means of delivery 

(i.e., on-site, web-based, etc.). 

7. To submit to WDB, monthly updates on performance, enrollment, and progress on mutually 

agreed upon initiatives.  Corrective action will be required of programs that do not submit reports 

and documentation of performance in a timely fashion.  A corrective action plan will also be 

required when performance standards are not met.  Contract termination may occur if corrective 

action does not remedy the situation. 

8. To submit monthly vouchers for reimbursement of their services by the 10th of each month. This 

is a cost reimbursement contract. The final voucher must be received no later than 60 days after 

the end of the contract. Reimbursement must be submitted to the fiscal agent that is appointed by 

the County of Rockland.  

9. To enter all required information into the OSOS system including comments.   

10. To address any customers’ holistic needs which are barriers to employment (i.e., transportation, 

child care, disabilities, etc.) through direct service or appropriate referrals. 

11. To provide follow-up services to all customers exited from the program that enhances continued 

wage increases and employment retention. 
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12. Contractors must coordinate publicity efforts relating to their WDB-funded programs, including 

without limitations, posters, invitations, publications, brochures, news releases, newsletters, etc.  

All material for release must be coordinated with the WDB in advance of the intended date of 

print production.    

 

V. RELATIONSHIP WITH THE WDB 

 

The WDB is responsible for the design and implementation of an integrated workforce development 

system.  The WDB desires to work in partnership with the contractor(s) to achieve the goals of the 

system.  Dynamic system changes are driven by the federal and/or state government as well as changes in 

local economic factors. The WDB desires the contractor to enter into a productive relationship with all 

partners, which includes regular feedback and input. The contractor will be responsible for providing 

office space for the WDB within the Center. 

 

 

VII. BIDDING PROCESS 

 

RESPONSE DEADLINE AND MODIFICATIONS 

 

The response must be emailed by August 26, 2019.  Faxed or mailed proposals are not acceptable. A 

scanned copy of complete Proposals must be received via e-mail (mmack@nyatep.org) by the indicated 

due date.  Any Proposals sent after the date indicated will not be accepted or considered for award. 

Timely delivery of Proposals to the address below is the sole responsibility of the respondents. Proposals 

must be emailed to: 

 

Melinda Mack, Executive Director 

New York Association of Training and Employment Professionals 

(NYATEP) 

mmack@nyatep.org 

 

QUESTION & ANSWER PERIOD 

 

All interested bidders are invited to submit questions on the RFP to mmack@nyatep.org from the 

release date through August 1, 2019.  All answers will be posted on the website 

www.nyatep.org/rocklandRFP 

 

CONTRACT PERIOD 

  

Contracts negotiated as a result of this request may commence on July 1, 2020 and end June 30, 2021. 

The WDB may vary the program and/or contract period as necessary and shall ensure compliance 

with WIOA, TANF, and policies (including but not limited to OMB, CFR, FAR) in doing so. 

Contract will be monitored for performance on a quarterly basis and may be amended or 

terminated if performance does not meet WDB standards. Contracts may specifically be 

expanded to include any other programs that the WDB deems necessary and appropriate. 

Contractor responsibilities are subject to change in conjunction with NYS or other oversight agency 

requirements. 

 

PROPOSAL INSTRUCTIONS 

 

Evaluation Criteria 

mailto:mmack@nyatep.org
mailto:mmack@nyatep.org
http://www.nyatep.org/rocklandRFP
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A committee of the NYATEP staff will review all proposals to ensure compliance with the requirements 

of the RFP and rate the proposals accordingly.  NYATEP intends to host a blind evaluation, where the 

organization’s name will be redacted during the review to ensure an unbiased review. Evaluation is based 

on but not limited to: 

 

Format of Proposal 

• A single optimized PDF document 

• Arranged in proper order 

• Not to exceed eight (8) pages of narrative 

• Formatted to 8.5 x 11 paper size using 12-point font, 1-inch margins and Times New Roman 

• Text lines may be single spaced 

• All pages of narrative section must be numbered and contain the applicant name as the footer 

• Quantify hours of service, and other crucial components of service delivery 

• Any proposed collaboration must be supported by detail 

• Be concise and avoid extraneous references and unnecessary detail 

 

Content Requirements 

Organizations with interest in providing the requested services should submit a proposal narrative of not 

more than eight pages that outlines the following information  

• The organization or entity’s understanding and experience in workforce development, including 

the local system, and/or of WIOA and the Workforce Investment Act. 

• Overview of the organization or entity’s goals and/or outcomes proposed in addition to the 

performance measures listed in the RFP as well as how these measures will be achieved. 

 

• Description of the organization or entity’s expected approach and key strategies to deliver the 

services defined in this RFP. Please be sure to include service delivery methods for all core 

services described. 

 

• How will you coordinate the service delivery of required One-Stop partners and service 

providers? How will you work to integrate the partner programs, services and resources and build 

partner relationships? Be sure to define how your client engagement approach is unique for 

serving adult, youth, dislocated workers, etc.  

 

• Overview of how the organization or entity plans to structure One-Stop staff. Please list proposed 

job titles and estimated number of positions. Please include the “chain of command” within your 

organization to the One-Stop. A proposed organization chart can be attached.  

 

• Describe any technology or innovations that are used by or exclusive to your organization. Such 

innovations may include proprietary curricula, technological innovations, case management 

innovations, special programs or other noteworthy services to customers.  

 

• Other information, experience, or products deemed relevant to this solicitation, including any 

potential conflicts of interests. 

 

Required attachments will not count against the narrative page total. Such attachments include:   

• Budget summary and detail 

• Organization chart 

• Last audited financial statements  
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• List of past projects and/or contracts that demonstrate the organizations ability to successfully 

operate the Rockland County One-Stop, within the last 6 years. Including 3 references. 

 

 

SELECTION PROCESS 

 

The review process presented here represents an outline of the process that will be used by the Board in 

an attempt to identify a qualified entity to be considered for contract negotiation. The highest scoring 

proposal does not automatically become the Board's selection for contract negotiation. A committee of the 

NYATEP staff will review all proposals to ensure compliance with the requirements of the RFP and rate 

the proposals accordingly.  NYATEP intends to host a blind evaluation, where the organization’s name 

will be redacted during the review to ensure an unbiased review. Evaluation is based on but not limited to: 

 

 

A. Minimum standards of review. A proposal must meet the following minimum standards before 

being considered for funding: 

1. Submission - Submitted by the deadline 

2. Completeness - Contains all required information and forms 

3. Format - complies completely with proposal instructions 

Note: Respondents may be required to present additional materials to the WDB Review Committee 

prior to determination of final selection 

B. Evaluation process. The process for evaluating proposals submitted in response to this Request 

includes: 

1. Review and scoring by NYATEP 

2. Review and approval by the WDB 

C. Evaluation criteria. The following criteria will be used to evaluate all proposals: 

1. Entity’s understanding and experience in workforce development: 10 points 

2. Proposed program design and approach to operate core services: 30 points  

3. Proposed approach to implement the identified priorities for each component: 30 points  

4. Proposed use of technology and/or innovations: 10 points 

5. Budget and fiscal integrity: 20 points  

6. WDB Consideration. 

D. Notification and debriefing. All respondents will be notified in writing, if they formally request 

notification, of the final outcome of the proposal review process. Once respondents are notified of the 

outcome of the procurement process, any proposer may request a debriefing explaining their 

proposal's evaluation.  
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ATTACHMENT A. Detailed Scope of Services  

(per WIOA: https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf)  

 

Career Services 

 

In addition to the activities specified by the legislative authorities defined later in this RFP, Career 

Services available through the One-Stop system consist of three types:  Basic, Individualized, and Follow 

Up.  

 

1. Basic Career Services       

✓ Determinations of whether the individual is eligible to receive assistance from the adult, 

dislocated worker, or youth programs; 

✓ Outreach, intake, and orientation to the information and other services available through 

the One-Stop delivery system; 

✓ Initial assessment of skill levels including literacy, numeracy, and English language 

proficiency, as well as aptitudes, abilities (including skills gaps), and supportive service 

needs; 

✓ Labor exchange services including: 

• Job search and placement assistance; 

• Provision of information on in-demand industry sectors and occupations; 

• Provision of information on nontraditional employment; 

✓ Provision of referrals to and coordination of activities with other programs and services; 

✓ Provision of employment statistics information, including the provision of accurate 

information relating to local, regional, and national labor market areas; 

✓ Provision of program performance information and program cost information on eligible 

providers of education, training, and workforce services;  

✓ Provision of information about how the local area is performing on local performance 

accountability measures; 

✓ Provision of information relating to the availability of supportive services or assistance, 

and appropriate referrals and direct linkages to those services and assistance; 

✓ Provision of information and referral to or direct linkages to meaningful assistance to 

individuals seeking assistance in filing a claim for unemployment compensation;  

✓ Assistance in establishing eligibility for programs of financial aid assistance for training 

and education programs not provided under WIOA; and 

✓ Serving special populations (individuals with disabilities, non-English speaking, older 

workers, youth, etc.) assuring access to One-Stop services. 

 

2. Individualized Career Services 

 

Individualized Career Services must be made available if determined to be appropriate for an 

individual to obtain or retain employment. Individualized Career services include: 

✓ Comprehensive and specialized assessments of skill levels and service needs of adults and 

dislocated workers, which may include: 

• Diagnostic testing and use of other assessment tools; and  

• In-depth interviewing and evaluation to identify employment barriers and 

appropriate employment goals; 

https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
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✓ Development of an Individual Employment Plan; 

✓ Group or individual career guidance and career planning; 

✓ Short-term prevocational services to prepare individuals for unsubsidized employment or 

training; 

✓ Internships and work experience; 

✓ Workforce preparation activities; 

✓ Financial Literacy services; 

✓ Out-of-area job search assistance and relocation assistance; and 

✓ English language acquisition and integrated education and training programs. 

3. Follow Up Services 

 

Follow up services must be provided, as appropriate, including: Counseling regarding the workplace, for 

participants in adult or dislocated worker workforce development activities who are placed in 

unsubsidized employment, for up to 12 months after the first day of employment. 

Business Services 

 

✓ Certain career services must be made available to local employers. 

• Local areas must establish and develop relationships and networks with large and small 

employers; and 

• Local areas also must develop, convene, or implement industry or sector partnerships.  

✓ Customized business services may be provided to employers, employer associations, or other 

such organizations. These services are tailored for specific employers and may include: 

• Customized screening and referral of qualified participants in training services;  

• Customized services on employment-related issues;  

• Customized recruitment events, including targeted job fairs; and  

• Customized labor market information. 

✓ Other business services and strategies may include: 

• Assistance or referral for assistance in the development of a registered apprentice 

program; 

• Developing and delivering services in career pathways and skills upgrading; 

Coordination with rapid response activities and strategies for aversion of layoffs;  

• The marketing of business services to appropriate area employers; and 

• Assisting employers with accessing tax credits. 

 

Youth Services 

 

A Youth enrollment goal of 80-120 participants has been set. Local youth programs must make each of 

the following per WIOA H. R. 803—85 §129(c)2 14 services available to youth participants: 

1. Tutoring, study skills training, and instruction that leads to completion of the requirements for a 

secondary school diploma or its recognized equivalent, or for a recognized postsecondary credential; 

2. Alternative secondary school services; 

3. Paid and unpaid work experiences that have academic and occupational education as a component of 

the work experience, which may include following types of work experience: 

• Summer employment and other employment available throughout the school year;  

• Pre-apprenticeship programs;  

• Internships and job shadowing; and  
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• On-the-job training opportunities. 

4. Occupational skills training; 

5. Education offered concurrently with and in the same context as workforce preparation activities and 

training for a specific occupation or occupational cluster; 

6. Leadership development opportunities; 

7. Supportive services; 

8. Adult mentoring for a duration of at least 12 months; 

9. Follow-up services; 

10. Comprehensive guidance and counseling, including drug and alcohol abuse counseling, as well as 

referrals to counseling; 

11. Financial literacy education; 

12. Entrepreneurial skills training; 

13. Services that provide labor market and employment information about in-demand industry sectors or 

occupations available in the local area; and 

14. Activities that help youth prepare for a transition to postsecondary education and training. 

The design framework services of the local youth program must: 

• Provide for an objective assessment of each youth participant and include a review of the 

academic and occupational skill levels, as well as the service needs and strengths, of each 

youth for the purpose of identifying appropriate services and career pathways for participants 

and informing the Individual Service Strategy; 

• Develop, and update as needed, an Individual Service Strategy based on the needs of each 

youth participant that is directly linked to one or more indicators of performance, that 

identifies career pathways that include education and employment goals, that considers career 

planning and the results of the objective assessment and that prescribes achievement 

objectives and services for the participant; and 

• Provide case management of youth participants, including follow up services. 

The goals of the youth program are to support the attainment of a secondary school diploma or a 

recognized equivalent, entry into postsecondary education, successful obtainment of unsubsidized 

employment, and career readiness for participants.  

 

In addition to the elements of the system described above, the following are also priorities: 

  

• Remaining current on WIOA changes and State regulations impacting youth through training, 

State conference attendance, and other means.  

• On-going involvement in system development including policy, procedures, and gap assessment.  

• Delivery of workshops or individual service delivery methods either through coordination with 

partners or by the Youth Navigators in the areas of work readiness, work ethic, basic literacy, job 

search, portfolio development, financial literacy and career options.  

• Maintain knowledge of programs, supportive services, and activities in the community that assist 

youth in remaining in school or HSE classes and/or obtaining employment.  

ADDITIONAL REQUIREMENTS. — per WIOA H. R. 803—85 §129(c)3INFORMATION 

AND REFERRALS: Each local board shall ensure that each participant shall be provided 

(i) information on the full array of applicable or appropriate services that are available through 

the local board or other eligible providers or One-Stop partners, including those providers or 

partners receiving funds under this subtitle; and 

(ii) referral to appropriate training and educational programs that have the capacity to serve the 

participant either on a sequential or concurrent basis.  
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How these elements are to be made available to all youth should be identified.  If Memorandum 

of Agreements for any of the elements will be used, those should be included in the response as 

attachments. 

Further definitions can be found in the Final Rules §681 

 

Referrals and Direct Linkages 

 

✓ Referrals and direct linkages to mandated partners and service providers for services need a 

system of documentation, follow up, and reporting.  The Operator is responsible to work with and 

coordinate partners and service providers to understand their programs and what constitutes an 

appropriate referral and identify key staff participating in the referral processes.  The goal is to 

refer the right person to the right provider in the correct manner to ensure assistance and follow 

up occur maximizing results. The Operator will be responsible for recording and reporting on this 

data.   

✓ Customers should also be referred to employers based on a fit between skills/experience and the 

employer’s stated qualifications.  Employers should be able to trust that if the One-Stop staff has 

made a direct referral that the applicants have been screened on stated employer qualifications 

and skills.  

 

 

 

Workshops 

 

Workshops should be coordinated with partners and service providers. Workshops are not 

required to be offered at the One-Stop locations.  NYSDOL has developed Workshop Curriculum 

for many topics.  These resources and others should be utilized.  Workshops should be evaluated 

on a regular basis to measure effectiveness and the acquisition of knowledge and skills.  Potential 

topics may include the following.  Creative and responsive programming is desired.  

• Interviewing Skills 

• Resume Development and Presentation 

• On-line Applications 

• Getting and Keeping a Job 

• Financial Literacy 

• Computer Literacy 

    

Data and Performance Management  

 

The Operator is responsible for the quality control and timely input of customer information into 

the OSOS (One Stop Operating System) NYS data system including all required fields and 

comment sections.  The OSOS data is used by the State to monitor the federally and State defined 

performance measures and customer service indicators. The State reports are based on the OSOS 

system and thus the WDB’s monitoring and evaluation will be based on OSOS data. 

 


