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2020 NYATEP Northeast Regional Youth Academy 

Excellence in Youth Programming 
 
Draft Agenda  
 
Monday, March 30 
 
8:30 AM  Breakfast (pre-day)  
9:00 AM – 12:00 PM    Pre-Day Workshop - How to apply LGBTQI and Affirming Practices in the 

Workforce Environment: Applying basic norms and law into the workforce space 
and helping youth who face varying social conditions commonly faced by 
LGBTQI+ youth (e.g., youth homelessness) 

 

• Avoiding gendered collective nouns/addresses, using pronouns 

• Making sure you hire LGBTQI+ people, people who were formerly RHY, credible 
messengers 

• Job clubs/affinity groups 

• Training of all staff, from frontline to management 

• Forms 

• Food/clothing/transportation 

• Making yourself competitive against the underground economy 

• Stipends 

• Working with philanthropy and government to build out affirming programming 

• The importance of building connections deep within government and across 
government to maximize your effectiveness in obtaining effectiveness (in short, 
a quick lesson with examples on how to push for maximally affirming and 
effective services, educating policymakers about how to support your clients 
more effectively) 

• Preparing youth for self-advocacy and how to utilize workforce staff to help 
ensure their placement is affirming 

• Screening employers 
 

 ***Additional fee.  Limited space available 
 
12:00 PM Lunch (pre-day registrants only) 
 
9:00 AM – 4:30 PM            Academy Registration Desk Opens  
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1:00 PM – 2:00 PM  Plenary:    
 
 

Join NYSDOL as we discuss Tapping Into the Youth Pipeline: Best practices in Aligning Available Young Talent 
with Regional Needs; In today’s tight labor market, employers across the country are having a tough time 
finding the talent they need. At the same time, unemployment rates are much higher for workers age 16 to 
24. Regional alignment requires community agencies, businesses and educators to come together to work 
with state agencies to create innovative solutions. Seems easy, but we all know it’s not. This panel discussion 
will focus on how to maximize the expertise of these players to generate dynamic youth-focused workforce 
development initiatives. 
 
2:00 PM – 3:00 PM              Ice Cream Social  
 
3:00 PM – 4:15 PM  Workshop Sessions 
 

• Reimagining the School to Career Transition; Presented by JobsFirstNYC  

 

The Transfer to Career Collaborative (T2C) is a unique partnership between JobsFirstNYC and New Visions for Public 
Schools to design and implement an innovative career development strategy for Transfer High School students to 
significantly improve the postsecondary and workforce outcomes of New York students most at-risk of becoming part of 
the out-of-school, out-of-work population. We launched a demonstration project across 12 transfer schools that 
redefines and leverages the Learning to Work program, integrates sectoral workforce development partners and post-
secondary programs into the schools to provide sector-specific career pathways for over-age, under-credited students. 
At this halfway mark of our demonstration phase, we will share our impact framework, program elements, lessons 
learned so far, and broader goals for the initiative going forward. Participants will share feedback and ideas on the 
project vision in facilitated small breakout groups. 
 

• Setting the Foundation; Presented by NYSDOL 

Work experience is about offering a realistic meaningful experience of the world of work to youth in partnership with 

businesses. The 20% work experience WIOA expenditure requirement allows for the provision of activities to prepare 

the youth and the worksite supervisors for a quality work experience.  Opportunities can be developed that provide 

youth with concrete learning about careers, transferrable skills, themselves, and the work environment. Participants will 

learn strategies and get tools to identify and communicate how this partnership can meet the needs of businesses, as 

well as youth, and create long-term relationship Working to identify businesses to incorporate.  Presenters:  Juie Deo, 

NYSDOL Youth Office Supervisor and Kerry Wiley, NYSDOL DEI Round 8 Liaison 

• Gen Z: How to Connect with the Woke Generation; Presented by Finger Lakes Workforce Investment 
Board, Inc 
 

There has been A LOT of focus on Millennials, but what about the next generation emerging in the workforce?! 

Generation Z is now the majority of our youth programs, so we should know what makes them tick. What excites them? 

What motivates them? How do we connect with them? Most importantly, how can we keep them engaged and help 

them reach their goals while competing with their fast-paced, technology driven, ever changing lifestyle? We'll answer 

these questions and more, and brainstorm best practices to work with the most "woke" generation! 
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• Clean Energy Workforce Training Initiatives; Presented by NYSERDA 

NYSERDA is committed to nearly $70 million over the next 10 years to work with partners to change the 
landscape of New York’s workforce through clean energy workforce development and training.  Join us as we 
discuss NYSERDA’s funding opportunities for activities as diverse as: 
 

• Training building and operations staff to properly operate and maintain building systems 
• Providing on-the-job training for new clean energy workers 
• Supporting internships for students looking to gain hands-on skills at a clean energy company 
• Enhancing curricula to meet the demands of clean energy employers 
• Establishing a talent pipeline that can reduce the business cost of hiring new workers 
• Funding is available under four different workforce development and training opportunities: 
• Energy Efficiency and Clean Technology Training 
• On-the-job Training 
• Internships 
• Building Operations and Maintenance 
 

• What A Difference A Year Makes: REAL Talk & Internship Program Impact; Presented by Center for 
Youth Services 
 

This session will provide you with two takeaways: REAL Talk (Revelations in Employment evolution Allowing Life goals) 
and youth feedback on the impact of their paid work experience through WIOA youth services. REAL Talk has allowed 
the most high-risk youth another opportunity in life. Through stories of successfully providing gang-affiliated youth, 
highly transient youth, English Language Learners, and other opportunity youth with dignity and space for change, you 
will learn promising practices that can be encouraged by all business leaders and youth-serving programs. You will learn 
the promising practices of REAL Talk and hear from a youth panel, in their own words, of how REAL Talk and servant 
leadership has impacted and improved their lives. 
 

4:45 PM – 7:00 PM  Trivia Night Reception; The Arches at Gideon Putnam 
 
Tuesday, March 31 
 
7:30 AM – 9:00 AM      Registration Desk Opens (Breakfast) 

8:00 AM – 9:00 AM  Breakfast Discussion; Presented by NY State Education 

9:15 AM – 10:30 AM  Opening Session: “Ted Talks”;  
Presenters: Ashley Knox, Go Beyond Greatness, Jordyn Lexington, Drive Change 
 
10:30 AM – 10:45 AM  Break 

10:45 AM – 12:00 PM  Workshop Sessions 

• Find A Career You Love: College and Career Readiness Workshops for Grades 6 – 12; Presented by 
NYSDOL  
 

At a time when school counselors and other youth advisors are stretched thin, providing meaningful advice to young 

people about the broad spectrum of choices for life after high school is difficult, especially keeping up to date about the 
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wide range of careers and training options available. The New York State Department of Labor is developing and piloting 

a series of college and career readiness workshops to be made available for middle school and high school students. This 

presentation will highlight content from the workshops, successes to date and talk about the importance of showing 

young people the breadth of options for their future careers and how to prepare now.  Presenters: Chris White, NYSDOL 

Associate Commissioner for the Future of Work and Vicki Gray-Roddy, NYSDOL Director of Workforce Innovation and 

Quality 

• Transformational Leadership: Presented by SUNY Bronx Educational Opportunity Center 

Transformational leadership is a theory that says the leader works with the team to identify what changes are necessary 

to improve conditions. Together they create a guide and then act collaboratively to execute it. Additionally, 

transformational leadership challenges teams to take greater ownership of their work. Team members help the leader 

to assign tasks based on team members’ strengths and weaknesses, which helps make everyone more invested in 

success. All this increases team performance and project productivity. 

• Restorative Practices: A Trauma-Informed Approach to Youth Programming; Presented by Buffalo 
Urban League 

 

The Buffalo Urban League’s Y.O.L.O. program serves out-of-school youth striving to obtain their High School Equivalency 
(HSE) diploma and develop continued education and workforce readiness. The Y.O.L.O. program caters primarily to 
urban youth who have faced high levels of exposure to trauma which results in a number of social-emotional challenges. 
These challenges have been found to result in a barrier to their educational completion and workforce readiness. 
Restorative Practices offer relational development opportunities which have been found to positively impact the social-
emotional well-being of program participants. This trauma-informed approach has resulted in a number of outcomes 
beneficial to program participants as well as program staff. Rapport amongst and between staff and students has 
improved dramatically and staff have reported an improvement in the social-emotional self-management by students. 
The Y.O.L.O. program has found that student achievement of program deliverables has also improved dramatically as a 
result of restorative practices implementation 

 

• Expanding Access by Improving Infrastructure; Presented by SYEP 
 

As local and state government embraces the Summer Youth Employment Program (SYEP) model and look to expand 
access to and funding for these programs across New York, providers have pointed to existing infrastructure and 
program design challenges that make scaling the program any further difficult.  This workshop will examine the shared 
experiences of up- and down-state providers and seek to identify improvements to the program design that could pave 
the way to further expansion. 
 

• Reviewing High School Graduation Requirements; Presented by NYS Education Department 
 

The Board of Regents and State Education Department are hosting regional meetings across the state to gather feedback 

on what a state diploma should signify to ensure educational excellence and equity for every student in New York State. 

The meetings are an integral part of Phase I in the Board and Department’s review of graduation measures and will offer 

opportunities for stakeholders and members of the public to share input. Representatives of the State Education 

Department will host a condensed version of these meetings to gather feedback from conference attendees on possible 

changes to the state’s graduation requirements. More information about this initiative can be found on NYSED’s 

website: http://www.nysed.gov/grad-measures.   

  

http://www.nysed.gov/grad-measures
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12:00 PM – 1:30 PM  Luncheon 

1:30 PM – 2:45 PM  Workshop Sessions 

• Yoga and Meditation; Yoga Care 

• Adapting to the Changing Demands in Service Needs and Funding; presented by OLV Human Services  

With the continuous change in the needs of youth, it is crucial to exercise flexibility and adaptability. From creative 
outreach and engagement strategies, identifying areas of need and responding to them. This includes creative braiding 
of complementary funding and identifying gaps in services to meet youth where they are. Our program has successfully 
engaged justice involved youth, and youth and young adults with mental health barriers and disabilities by practicing 
flexibility and adaptability in our service delivery and program development. 

 

• German Apprenticeships: Policy & Practice with Impact  

Willkommen in Deutschland! NYATEP recently travelled to Germany to explore the country's "gold standard" 
apprenticeship model and what makes this approach so successful for young people, businesses, government, society, 
and the wider economy. In this session, we'll share the highlights from our meetings with the German Federal 
Government, learning providers, employers, and most importantly -- apprentices themselves. We'll reflect on what we 
learned as workforce professionals, what can be improved at home, and what we're already doing well. No knowledge 
of the German language is necessary (whew), however we'll give you the script and communication is key! 
 

• Sharing the Success of the Foster Care Mentored Internship Program (MIP); Presented by 
WPTI/Pinkerton 
 

The Foster Care Mentored Internship Program was designed to support, the most at risk youth ages 14 – 21 in obtaining 
the skills they need to thrive in the workplace. Most youth transitioning into the workforce are not workready. This 
model has supported youth and young adults, by placing them into internships within each department at the foster 
care agency they are receiving services to become self-sufficient adults. The program has been replicated by a total of 12 
out of 27 foster care agencies. Youth and Staff members have received technical assistance, coaching, resources and 
ongoing support. For almost 3 years, these 12 agencies have built a community sharing challenges, best practices and 
new ways to build buy-in from staff members that don’t traditionally service youth. Come learn more about ways to 
change your approach in working with youth and adults. We also look forward to learning about best practices in 
supporting opportunity youth from you!  
 

• NYATEP Greg Newton Leader Fellowship; Presented by Stephanie Compasso 

 

2:45 PM – 3:15 PM  Break 
 
3:15 PM– 4:30 PM  Workshop Sessions  

• Presented by OCFS 

• Carving New Trails Into Tech Careers; Presented by Albany Can Code  

• Presented by NY Census 
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• Autism Every Day: Helping People with ASD, and the Employers, Navigate Work Life; Presented by 
Birch Family Services  

 

Educational success for the person with ASD often does not translate to success in the work place. The 
under/unemployment rate exceeds 90%, higher than any other population of people. Challenges with socialization, 
communication and daily livings hinder obtaining and maintaining employment. This presentation reviews a variety of 
techniques and accommodations which can support a person's success in the work place. 

 

• Integrated Education and Workforce Strategies: Creating Seamless Career Pathways for Opportunity 
Youth; Presented by NYC Mayor’s Office 
 

The NYC Mayor’s Office for Economic Opportunity (NYC Opportunity), in partnership with the Department of Youth and 
Community Development (DYCD), launched a “bridge” pilot as part of the Young Adult Literacy Program in 2015. This 
innovative, evidence-based model was taken on by half of YAL sites that integrated sector-specific contextualized 
instruction, intentional bridges to next steps along a career pathway, and strong wrap around supports into their 
opportunity youth programming. An implementation evaluation of this model surfaced a number of best practices for 
implementing bridge programming. These lessons, together with feedback from young people and frontline staff at 
provider organizations, have been incorporated into the development of NYC Opportunity’s new Advance & Earn 
program that will launch in 2020 and will also be administered by  DYCD. Advance & Earn is an integrated model of 
education and workforce development for opportunity youth that will leverage contextualized learning to provide a 
seamless pathway from literacy and numeracy instruction to training and employment for youth entering with a range 
of skills. In this session, presenters from NYC Opportunity and DYCD will discuss lessons learned from implementing the 
bridge model and highlight a promising new approach to meeting the educational and workforce needs of opportunity 
youth. 
 

5:00 PM   Reception (Flatbread Social, Saratoga Springs)  

Wednesday, April 1st  

8:00 AM – 9:00 AM  Academy Registration Desk Opens and Breakfast Available 

8:00 AM – 9:00 AM  Breakfast Discussion 
 
9:15 AM – 10:15 AM  Plenary: Presented by New America (CESNA) 

Youth apprenticeship (YA) provides young people with a new pathway to career and college success. Across the country, 
a growing number of state and regional partnerships are bringing together stakeholders from K-12, postsecondary 
institutions, workforce development and industry to implement and grow youth apprenticeships in a range of sectors 
including healthcare, information technology, finance, and design.  

 
New America's Center on Education & Skills, which leads the national Partnership to Advance Youth Apprenticeship 
(PAYA), will share more about what's driving interest in YA nationally, lessons learned from efforts in other states and 
cities, and what New York's workforce development professionals can do to align YA projects with broader efforts to 
build inclusive economies. Join us for an interactive discussion of the new and growing wave of youth apprenticeship 
efforts nationwide, and the model's potential in New York. 

 
10:15 AM – 10:30 AM  Break 
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10:30 AM – 11:45 AM  Workshop Sessions 

 

• A Nuts and Bolts Approach to Career and Technical Education; Presented by Grant Associates 
 

Since launching the CTE Industry Scholars Program (CTE ISP) in 2016, the program has provided high quality, industry 

aligned internships to nearly 4,000 CTE high school students in New York City. Join us as we explore the nuts and bolts 

that go into making this program a success. We’ll share best practices and tips for engaging employers for youth, 

managing youth contractors, targeting underrepresented populations, managing internships, effective ways to use 

technology, developing work-readiness programming for Gen-Z, and so much more. 

• Collaborations with Schools, Agencies and Community Partners to Offer Pre-ETS to In-school Youth; 
Presented by ACCESS-VR 
 

For the past 3 years, ACCES-VR has partnered with schools in the district to provide Workplace Readiness Training to 
students and assisting them with summer employment opportunities. In the last year, we have become creative on how 
we are utilizing services under WIOA while partnering with other agencies including the One-Stop. This partnership 
involves our agency providing Work Readiness & One-Stop providing Summer Employment for High School students. 
We’ll focus on: 1 – Presentation of the OPEP model (Occupation Preparatory Experience Program), including what is 
involved with Work Readiness Training, paid summer internships and partnerships with agencies & schools. 2 – 
Collaboration with RochesterWorks! – a One-STOP Center where we are partnering with several agencies to provide 
Work Readiness to 18 High Schools in the city (about 100+ students) and the One-Stop providing Summer Work 
Experience. 3 – Creatively providing Work Readiness Training as an elective course to students with disabilities at a High 
School during school hours. 4 - Offering PIPE (Postsecondary Internship Preparatory Experience) which consists of 
offering Work Readiness Training and short-term internship opportunities to students in post-secondary programs 
(college & trade schools) to allow them to get first-hand exposure to careers they're studying as well as some Work 
Based Learning to include on their resume. 

• Financial Literacy; Presented by SEFCU 

• OSOS- Document the Great Work You Do!; Presented by NYSDOL 
 

Please join representatives from the OSOS team to discuss best practices for increasing outcomes for the WIOA Primary 
Indicators of Performance as they relate to the WIOA Youth Program.  The session will focus on data entry tips and 
strategies to help ensure improved performance on the Credential and Measurable Skill Gains measures.  Best practices 
will be shared as well as some of the strategies that DOL is using to assist Local Areas with improving these measures.  
Time will be allotted for questions and discussion. 
Presenters: Pam Miller, NYSDOL Systems Unit Manger and Rebecca Kline, NYSDOL Systems Office Specialist  
 

• Creative Partnerships to Support Youth; Presented by Rochester Works 
 

As the call for expanded work-based learning opportunities increases, it is important to shift from an individual approach 
to one that requires a strategic collaboration model. This presentation is designed to help organizations establish and/or 
evaluate their existing youth internship programs and to share the model RochesterWorks! uses to leverage resources 
and deliver solid and successful youth employment programs. Our model aligns with our team motto, “Work Smarter 
and Not Harder”, and we have creatively partnered with TES Staffing and as a result have been able to increase our level 
of successful employer engagement. There is great value in securing and sustaining long-term and intensive partnerships 
that lead to excellent program outcomes. 
 

12:00 PM    Adjournment 


